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The DomPrep40
The DomPrep40 is an interactive advisory 
board of insider practitioners and opinion 
leaders who have been asked to offer advice 
and recommendations on pertinent issues 
of the day. Focusing primarily on all-hazard 
preparedness as well as response and 
recovery operations, they will be challenged 
to provide quantifiable feedback that will be 
shared with the DomPrep audience.
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Special Report
The Chemical Threat & the State of 
Chemical Preparedness
Prepared by Major General Stephen V. Reeves, USA (Ret.); Summarized by John F. Morton, DP40

WHO: DomPrep40 plus DomPrep Readers
WHAT: A short survey and report
WHEN: March 2010
WHERE: Online at DomesticPreparedness.com and SurveyMonkey.com
WHY: To provide policy makers a snapshot of strengths, gaps, and weaknesses

This DomPrep report and survey on U.S. chemical preparedness (and the steps 
needed to improve it) finds DomPrep members very much in synch with the views 
of the DomPrep40.  Both groups are highly attuned to the chemical threat and 

what it might mean for local emergency 
managers. Moreover, although local 
jurisdictions may consider a chemical 
warfare agent or TIC/TIM (toxic 
industrial chemical/toxic industrial 
material) event as high-consequence/
low-probability, they do not necessarily 
have the time, talent, and financial resources 
needed to apply to increasing local 
preparedness for such events.    

“Much more can be done in policy and 
process at the national level to help 
local emergency managers be better 
prepared,” says DomPrep40 member 
Major General Stephen V. Reeves, USA 
(Ret.), the Pentagon’s former Joint 
Program Executive Officer for Chemical 
and Biological Defense, who prepared 

the survey.  Citing the use of chemical detectors as an example, General Reeves 
comments that, “We can’t leave most local emergency managers on their own 
to determine what an acceptable standard is.  This survey was an attempt to arrive 
at a consensus on the policy and process holes which – if filled – can help a local 
emergency manager make better decisions and be better prepared.” 

Key Findings:  DomPrep members validated the sharply defined consensus 
view of the DomPrep40.  The chemical threat is real.  Chemical preparedness is 
inadequate.  What is most needed now are government standards for chemical 
detection equipment and an “approved products list” for DHS (Department of 
Homeland Security) grant funds.  
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Following are the survey results
DomPrep members agreed very conclusively – at almost 84 percent – with the 
DomPrep40 opinion that a domestic chemical agent threat already exists. 

An extremely low percentage of members – just under six percent – say 
that current Chemical Facility Anti-Terrorism Standards (CFATS) are well 
defined, well understood, and adequate. But well over 90 percent disagree 
with that hopeful assessment, so Yes, there is much more work that must be 
done in this area. 

Members also support the DomPrep40 view that greater attention is needed, on 
primarily urban databases, on the potential impact of a chemical release. 
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The table below represents a combination of the DomPrep40 and DomPrep 
Readers responses to other questions asked in the survey. Several additional 
conclusions, based on the answers indicated in the table, become evident, 
including the following: (a) somewhere between two-thirds and three-quarters 
say that the United States currently lacks a reliable means of attribution;  (b) over 
three-quarters say that DHS should change its policy on regulating chemicals 
of interest; (c) only about 12 percent are satisfied with the detection tactics, 
techniques, and procedures (TTPs) used by the Environmental Protection Agency 
(EPA) for chemical incident decontamination (again, there is much work 
to do); (d) with only one out of five believing there are adequate training 
programs that use live chemical agents, members are less confident than 
their DomPrep40 colleagues are about this key area; and (e) finally, there is 
agreement here – with members and the DomPrep40 both registering four out of 
five in their opinions – that the Chemical Safety Board should require industry to 
report all chemical incidents. 

In short, the chemical preparedness survey provides a compelling consistency 
across and between the DomPrep40 and DomPrep members.  DHS therefore may 
want to take note:  This quantitative sampling of opinion among homeland security 
professionals indicates that U.S. chemical preparedness must still be considered, 
at best, a work in progress.  But the same survey also suggests several specific 
remedies in such areas as standards, regulations, training, and scientific research.


